
Implementation Path Forward

• Finalize Capital Asset Project List
• Finalize list of all other EM projects and tie to PBSs
• Implement Project Management Requirements/Controls for CAPs

and all other EM projects
• Steering Committee and HQ Implementation Team have been

established.
• Implementation Team guidance will be coordinated with Field

through the Site Office Directors.
• The guidance that we develop will be issued to HQ/Field by EM-6

following DAS/Field concurrence.


